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AGENDA
m O RIO DELL CITY COUNCIL
b CLOSED SESSION - 6:00 P.M.
DeLL REGULAR MEETING — 6:30 P.M
— TUESDAY, DECEMBER 4, 2012
CITY COUNCIL CHAMBERS

675 WILDWOOD AVENUE, RIO DELL

WELCOME . . . By your presence in the City Council Chambers, you are participating in the process of
representative government. Copies of this agenda, staff reports and other material available to the City
Council are available at the City Clerk’s office in City Hall, 675 Wildwood Avenue. Your City
Government welcomes your interest and hopes you will attend and participate in Rio Dell City Council
meetings often.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact the Office of the City Clerk at (707) 764-3532. Notification 48 hours prior
to the meeting will enable the City to make reasonable arrangements to assure accessibility to this
meeting.

THE TYPE OF COUNCIL BUSINESS IS IDENTIFIED IMMEDIATELY AFTER EACH
TITLE IN BOLD CAPITAL LETTERS

A. CALL TO ORDER

B. ROLL CALL

C. PLEDGE OF ALLEGIANCE

D. ANNOUNCEMENT OF ITEMS TO BE DISCUSSED IN CLOSED SESSION AS FOLLOWS:

1) 2012/1204.01 - CONFERENCE WITH LEGAL COUNSEL -~ EXISTING

LITIGATION: Pursuant to Government Code Section 54956.9(a)
Name of Case: Steven and Sharon Wolff v. City of Rio Dell
Humboldt Superior Court Case No. CV120162

E. PUBLIC COMMENT REGARDING CLOSED SESSION

F. RECESS INTO CLOSED SESSION

G. RECONVENE INTO OPEN SESSION

H. ORAL ANNOUNCEMENTS

I. PUBLIC PRESENTATIONS



This time is for persons who wish to address the Council on any matter not on this agenda and over
which the Council has jurisdiction. As such, a dialogue with the Council or staff is not intended.
Items requiring Council action not listed on this agenda may be placed on the next regular agenda
for consideration if the Council directs, unless a finding is made by at least 2/3rds of the Council
that the item came up after the agenda was posted and is of an urgency nature requiring immediate
action. Please limit comments to a maximum of 3 minutes.

J. CONSENT CALENDAR

The Consent Calendar adopting the printed recommended Council action will be enacted with one vote.
The Mayor will first ask the staff, the public, and the Council members if there is anyone who wishes to
address any matter on the Consent Calendar. The matters removed from the Consent Calendar will be
considered individually in the next section, “SPECIAL CALL ITEMS”.

1) 2012/1204.02 - Approve Minutes of the November 20, 2012 Regular Meeting
(ACTION) 1

2) 2012/1204.03 - Update on Painter St. Overpass Water Leak (RECEIVE & FILE) 7

3) 2012/1204.04 - Direct City Manager to Execute Contract with R.J. Ricciardi, Inc.
to Complete the A-133 Single Audit (ACTION) 8

4) 2012/1204.05 - Authorize Chief of Police to Sign Memorandum of Understanding
with Fortuna Police Department for OTS-DUI Grant (ACTION) 15

5) 2012/1204.06 - Approve Pay Request No. 9 to Wahlund Construction/Sequoia
Construction Specialties in the Amount of $854,617.26 for work

related to the Wastewater Treatment Plant Upgrade and Disposal
Project (ACTION) 21

K. SPECIAL PRESENTATIONS
L. SPECIAL CALL ITEMS/COMMUNITY AFFAIRS
1) “SPECIAL CALL ITEMS” from Consent Calendar

2) 2012/1204.07 - Make the Finding that the Repair of the South Wall and the Ridge
Beam at the North End of City, at the City of Rio Dell Police
Department, Continues to Present an Emergency as set forth in
Resolution No. 1178-2012 (ACTION) 32

3) 2012/1204.08 - Authorize Closure of City Hall on Friday, December 7, 2012 and a
Portion of Monday, December 10, 2012 for the Preparation and
Installation of Carpet Floor Covering Throughout the Building
(ACTION) 34



4) 2012/1204.09 - Approve Agreement Between City of Rio Dell and GHD, Inc. for
2012 Safe Routes to School Design, Permitting and Construction
Assistance (ACTION) 36

5) 2012/1204.10 - City Hall Improvement Projects, Street Repairs and Cash Reserves
(RECEIVE & FILE) 53

I. ORDINANCES/SPECIAL RESOLUTIONS/PUBLIC HEARINGS
M. REPORTS/STAFF COMMUNICATIONS

City Manager

Chief of Police

Finance Director
Community Development Director

W=

N. COUNCIL REPORTS/COMMUNICATIONS
O. STUDY SESSIONS/PUBLIC HEARINGS

P. ADJOURNMENT

HAPPY HOLIDAYS!
The next Regular meeting will be on December 18, 2012
at 6:30 PMin City Hall Council Chambers



RIO DELL CITY COUNCIL
REGULAR MEETING
NOVEMBER 20, 2012
MINUTES

The Regular Meeting of the Rio Dell City Council was called to order at 6:00 p.m. by Mayor
Woodall.

ROLL CALL: Present: Mayor Woodall, Councilmembers Leonard, Marks, Thompson
and Wilson

Others Present: City Manager Stretch, Chief of Police Hill, Finance Director
Beauchaine, Water/Roadways Superintendent Jensen, Wastewater
Superintendent Chicora, City Clerk Dunham and City Attorney Gans
(closed session only)

Absent: Community Development Director Caldwell (excused)

ANNOUNCEMENT OF ITEMS TO BE DISCUSSED IN CLOSED SESSION AS
FOLLOWS:

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION: Pursuant to
Government Code Section 54956.9(a) Name of Case: Steven and Sharon Wolff v. City of Rio
Dell Humboldt Superior Court Case No. CV120162

Councilmember Leonard recused himself from attending the closed session portion of the
meeting.

Mayor Woodall announced the Council would be adjourning to closed session to discuss the
above matter and asked for public comment. There being no public comment, the Council
adjourned to closed session at 6:00 p.m. The closed session ended at 6:20 p.m.

The Council reconvened into open session at 6:30 p.m.

ORAL ANNOUNCEMENTS

Mayor Woodall announced there was no reportable action taken in closed session.

PUBLIC PRESENTATIONS

None

CONSENT CALENDAR
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Councilmember Marks asked that Item No. 5 Modification of Employment Agreement with City
Manager James R. Stretch be removed from the consent calendar for separate discussion.

Motion was made by Leonard/Thompson to approve the consent calendar including approval of
minutes of the November 8, 2012 special meeting; approval of minutes of the November 8, 2012
regular meeting; approval of Resolution No. 1182-2012 Consenting to the Transfer of Control of
the Cable Television Franchise in Connection with the Acquisition by Nespresso Acquisition
Corp. of the Equity Interests of Cequel Communications Holdings, LLC, the Parent of Cebridge
Acquisition L.P, DBA Suddenlink Communications subject to certain conditions; approval of the
2012 Holiday Schedule for City employees; and digital voice recorders for police personnel as a
receive and file item. Motion carried 5-0.

SPECIAL CALL ITEMS/COMMUNITY AFFAIRS

Approve Modification of Employment Agreement with City Manager James R. Stretch
Councilmember Marks asked if the City Attorney would be reviewing the revised contract prior
to execution; City Manager Stretch commented that the contract modifications were reviewed by
the City Attorney. He explained that in the original contract, the benefits were predicated on a
part-time position however the position reflects closer to a % time position. The benefits were
modified to more accurately reflect that. Also, in all of the other management contracts, there is
a clause for pay-out of unused executive leave which was omitted from his original contract, thus
the same language was added to make all management contracts consistent.

Councilmember Thompson asked if there was unpaid compensation owed to the City Manager as
a result of the additional hours worked he would like to see him compensated for those hours.
City Manager Stretch thanked the Council for the offer but said he was not asking for any
additional compensation for prior hours worked and that the effective date of the contract
modification will be November 20, 2012.

Motion was made by Thompson/Marks to approve the modification of employment agreement
with City Manager James R. Stretch. Motion carried 5-0.

Make the Finding that the Repair of the South Wall and the Ridge Beam at the North End of
City, at the City of Rio Dell Police Department, Continues to Present an Emergency as set forth
in Resolution No. 1178-2012

City Manager Stretch provided a staff report and stated the repairs are underway but the $7,500
limit authorized by the Council for the repairs was no longer adequate due to some necessary
electrical work and replacement of the existing residential grade exterior door with a steel door
and jam for increased security.

City Manager Stretch said the bigger problem is the ridge beam on the north side of City Hall
which will need to be repaired after the wall repair is completed. He said a structural engineer
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assessed the damage and it appears the beam is rotten through the wall by approximately
28inches. He said the total cost of repairs is estimated at $10,000-$12,000.

Motion was made by Wilson/Leonard to make the finding required by California Contract Code
Section 22050 that the repair of the south wall of City Hall, at the Police Department, and the
ridge beam at the north end of City Hall continues to present an emergency as set forth in Rio
Dell Resolution No. 1178-2012. Motion carried 5-0.

Direct City Manager to Execute Contract Agreement with Bartle Wells Associates in the
Amount of $21,750 to Conduct a Wastewater Rate Study

Finance Director Beauchaine provided a staff report and said the City received four proposals in
response to the Wastewater Rate Study RFP issued in August. She said the proposals were
reviewed by staff and scored based on the criteria listed in the RFP. Upon completion, staff
unanimously recommended that Bartle Wells be selected to complete the Wastewater Rate Study
based on their extensive background and experience in the area of municipal utility rate structure
and fee studies.

Mayor Woodall asked if there was any potential legal liability to the City by not selecting the
lowest bid; Finance Director Beauchaine stated the City is not obligated to select the lowest
bidder, but California Government Code section 4526 does require that the award of the bid must
be on the basis of demonstrated competence of the services required; Bartle Wells has more than
demonstrated that.

Councilmember Wilson recused himself from voting on this item due to a potential conflict of
interest since he had done work for one of the firms bidding on the project.

Motion was made by Thompson/Leonard to direct the City Manager to execute the contract
agreement with Bartle Wells Associates in the amount of $21,750 to conduct a Wastewater Rate
Study. Motion carried 4-0; 1 abstained.

Discuss Design Concept for Welcome Sign at Eagle Prairie Bridge and Provide Staff Direction
City Manager Stretch provided a staff report and said at the last Council meeting, there was
discussion about the Wildwood Avenue Enhancement Project but very little discussion about the
welcome sign. He presented a rendering of a proposed sign modeled after the existing sign at the
north end of the gateway but on a much smaller scale. He asked for Council direction on
whether to follow the same theme or to come up with a new theme for the sign. He said the sign
in the Council Chambers was removed and taken down to the intersection of Bridge Street and
Wildwood Avenue to see if the size is appropriate and said the 3°x4” sign seems to be a good fit.

Mayor Woodall and Councilmember Wilson said they like consistency and would like to see the
same sign theme carried out.
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Councilmember Marks questioned the location of the sign and said a lot of people park at
Mingo’s and walk over to Grundman’s and she wants to make sure the placement of the sign
does not create a safety issue for pedestrians. City Manager Stretch said the sign will be placed
in the first small island which will not affect the turning movement of vehicles or affect people
crossing the street.

Consensus of the Council was to carry forward the same theme as the existing gateway sign.

Discuss and Provide Direction to Staff on Addressing Various Improvements Needed at City
Hall

City Manager Stretch provided a staff report and said in addition to the repair of the south wall
and north beam at City Hall there are several other maintenance issues at City Hall that need to
be addressed. He presented a list of six items with cost estimates on three of the items and said
he is seeking direction from the Council to engage an architect to develop plans and
specifications for addressing the issues. The improvements included: 1) replacement of City
Hall roof, gutters, downspouts and exhaust fans; 2) upgrade of electrical in City Hall; 3)
replacement of 16 broken and failed windows; 4) installation of sprinkler system for City Hall lot
and Memorial Park; 5) replacement of ADA ramp, front steps, 2 front doors and expansion of
parking lot; and 6) City Hall external improvements including entry roof over new front stairs,
access stairway from back parking lot to City Hall, covered employee area in back of City Hall,
ADA back door to City Hall, and covered parking for 2 police vehicles.

City Manager Stretch said another item needed is a backup generator at City Hall. Also he
would like to have a discussion with the Council on how to make the building friendlier; one
idea is to combine the front counter at the police department with the front counter at City Hall to
save space as well as staffing.

Councilmember Marks referred to the architectural drawings previously done for possible
renovation of City Hall and suggested they be reviewed.

City Manager Stretch stated the costs for the proposed improvements would need to be
quantified but the funds could come from General Fund Reserves.

Councilmember Marks stated that with failure of Measure J she would still like to see the funds
that were to be allocated by the City set aside for street improvements.

Councilmember Wilson agreed that street improvements need to be addressed and suggested we
see what can be done with the funds allocated for Measure J. He said the roof and windows also
need to be addressed and that cost estimates need to be obtained for the remaining items.

Councilmember Thompson said the ADA improvements can’t be ignored and asked about
potential grant funding; City Manager Stretch said he was not aware of any available grant
funding for ADA improvements.
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Councilmember Thompson said he was concerned with the flooding in the Belleview area and
said drainage is a more pressing issue than filling pot holes.

Mayor Woodall said she would like to have a complete list of cost estimates before prioritizing
the list of improvements.

City Manager Stretch said another thing to evaluate is how much more the public works
department would be able to accomplish with the proper tools and equipment such as a larger
dump truck or a pavement cutter.

Mayor Woodall commented that the citizens voted down repairing the City’s streets so perhaps
the Council needs to look at other types of expenditures.

Councilmember Wilson said a majority of the citizens (approximately 55%) voted for Measure J
so the City Council has the obligation to do as many street improvements as possible. He said
the people who imply there is a mis-use of City funds need to get involved. He said unlike many
other cities, the City of Rio Dell has a balanced budget. He said in his opinion, there is no mis-
management of City funds.

It was suggested that there be a mid-year budget review before providing direction to staff on
how to proceed with the proposed improvements.

ORDINANCES/SPECIAL RESOLUTIONS

Approve Resolution No. 1183-2012 Approving Budget Amendment #5 for Repair of Painter St.
Water Leak Within U.S. Highway 101 Right-of-Way

City Manager Stretch stated this item relates to a main line water leak located along the Painter
St. overpass within the Caltrans right-of-way. Since the City does not have the resources or
equipment needed to do the repair, cost estimates were requested from a number of local
contractors. He said the only contractor to respond was Wahlund Construction. He said the
initial cost estimate was $14,409.50 but due to traffic control requirements by Caltrans, the total
estimate is now $20,000.

Water/Roadways Superintendent Jensen explained the extent of the repair and said the line
consists of AC pipe inside a corrugated sleeve and his hope is that the leak is where the pipe is
not sleeved so that the repair can be done relatively quickly.

Motion was made by Thompson/Marks to approve Resolution No. 1183-2012 Approving Budgert
Amendment #5 for Repair of the Painter Street Water Leak Within U.S. Highway 101 Right-of-
Way and directing the City Manager to execute an agreement for “TIME and MATERIALS”
with Wahlund Construction not to exceed $20,000. Motion carried 5-0.
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REPORTS/STAFF COMMUNICATIONS

City Manager Stretch reported on recent activities and events and said interviews for the 2 utility
worker positions were held and there was an excellent pool of applicants in which 2 applicants
(both from Rio Dell) were selected pending successful pre-employment medical examinations.
He also reported he would be working on updating department head goals as discussed.

Chief of Police Hill reported on recent activities in the police department and said he was out of
the office for a week attending POST Executive Development Training; was still working out the
details related to animal control services and said during the month of November they
transported 1 dog and returned 4 dogs to their owners. He said they were able to put pictures of
the animals into the system in the searchable section of the data base.

Finance Director Beauchaine reported on recent activities in the finance department and said she
was working on getting financials up to date; and said with regard to the audit, their visit will be
rescheduled due to a conflict with the carpeting of City Hall. She said she will inform the
Council of the rescheduled date once it becomes available.

Water/Roadways Superintendent reported on recent activities in the public works department and
said they were busy preparing for winter.

Wastewater Superintendent Chicora reported on the progress of the Wastewater Treatment Plant
Upgrade and Disposal Project stating the contractor had completed the drilling up to CC Market
and it was going well.

Councilmember Wilson asked when we will have a definitive answer on whether we will be
allowed to bore under the river; Finance Director Beauchaine said she received an e-mail today
from Brett Rhinhart who said he was still waiting on the geo-technical report.

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 7:45 p.m. to the December
4, 2012 regular meeting.

Julie Woodall, Mayor
Attest:

Karen Dunham, City Clerk
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675 Wildwood Avenue
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LALIFCHNA

TO: Mayor and Members of the City Council

THROUGH: @Stre‘[ch, City Manager

FROM: Randy Jensen, Water and Roadways Sup.

DATE: December 4, 2012

SUBJECT: Painter St Overpass Water Leak UPDATE

IT IS RECOMMENDED THAT THE COUNCIL:

Receive and file this report

STATUS UPDATE

On November 20, 2012 the City Council approved the execution of an agreement with Wahlund
Construction, not to exceed $20,000, for the repair of a water leak in the area of the Painter St.
overpass within the HWY 101 right-of way.

On November 27, 2012 the contractor started the repair and located the leak and removed the
failed section of pipe. The parts needed to complete the repair were ordered and the site was
backfilled temporarily per Caltrans specifications. The Painter St Water Main line should be

back into service within a week or two depending on weather conditions.

No action is required at this time. It is recommended that the Council receive and file this report
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COALECHERA,

TO: Mayor and Members of the City Council
THROUGH: Jim Stretch@é Manager

FROM: Stephanie Beauchaine, Finance Director $
DATE: November 29, 2012

SUBJECT:  Scope of Services R.J. Ricciardi, Inc to complete the A-133 Single Audit

RECOMMENDATION

Direct the City Manager to execute a contract in the amount of $6,000 to complete the A-
133 Single Audit

BUDGETARY IMPACT

The cost of services totals $6,000 to be paid from various major operating funds 5110-03-
(1). Staff are not proposing a budget amendment at this time, but we may review that
need during the mid-year budget review.

BACKGROUND AND DISCUSSION

The City has entered into an agreement with R.J. Ricciardi to complete the City’s annual
audit for the year ending 2012 for the amount of $14,800. The original executed
agreement did not include the cost of performing the required A-133 Single Audit on all
federally funded programs.

We have discussed the need with the City’s auditor and they are proposing to complete
the task for $6,000.00. The Single Audit is required by the Single Audit Act Amendment
of 1996.
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CERTIFIED PUBLIC ACCOUNTANTS

April 25, 2012
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Ms. Stephanie Beauchaine
Finance Director

City of Rio Dell

675 Wildwood Avenue
Rio Dell, CA 95562

Dear Stephanie:

We are pleased to confirm our understanding of the services we are to provide City of Rio Dell for the year ended
June 30, 2012, We will audit the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information, which collectively comprise the financial statements, of City of Rio Dell as of
and for the year ended June 30, 2012. Accounting standards generally accepted in the United States provide for certain
required supplementary information (RSI), such as management’s discussion and analysis (MD&A), and the
statements of revenues, expenditures and changes in fund balance — budget and actual — for the general and major
special revenue funds, to accompany City of Rio Dell’s financial statements. As part of our engagement, we will apply
certain limited procedures to City Rio Dell’s RSI. These limited procedures will consist principally of inquiries of
management regarding the methods of measurement and presentation, which management is responsible for
affirming to us in its representation letter. Unless we encounter problems with the presentation of the RSI or with
procedures relating to it, we will disclaim an opinion on it.

Supplementary information other than RSI, such as the schedule of expenditures of federal awards, also accompanies
City of Rio Dell’s financial statements. We will subject supplementary information to the auditing procedures applied
in our audit of the financial statements and will provide an opinion on it in relation to the financial statements. Other
supplemental information will be subject to certain limited procedures but will not be audited.

Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in
all material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of
the additional information referred to in the first paragraph when considered in relation to the financial statements
taken as a whole. The objective also includes reporting on—

e Internal control related to the financial statements and compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants, noncompliance with which could have a material effect on the
financial statements in accordance with Government Anditing Standards.

e Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with laws
regulations, and the provisions of contracts or grant agreements that could have a direct and material effect
on each major program in accordance with the Single Audit Act Amendments of 1996 and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations.

>

The reports on internal control and compliance will each include a statement that the report is intended for the
information and use of the audit committee, management, specific legislative or regulatory bodies, federal awarding
agencies, and if applicable, pass-through entities and is not intended to be and should not be used by anyone other
than these specified parties.

1000 FourTH STREET, SUITE400  SAN RAFAEL, CA 94901 TeL (415)457-1215  Fax(415)457-6735 www.rjrcpa.com
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Our audit will be conducted in accordance with U.S. generally accepted auditing standards; the standards for financial
audits contained in Govermment Anditing Standards, issued by the Comptroller General of the United States; the Single
Audit Act Amendments of 1996; and the provisions of OMB Circular A-133, and will include tests of accounting
records, a determination of major program(s) in accordance with Circular A-133, and other procedures we consider
necessary to enable us to express such opinions and to render the required reports.

If our opinions on the financial statements or the Single Audit compliance opinions are other than unqualified, we will
fully discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to
form or have not formed opinions, we may decline to express opinions or to issue a report as a result of this
engagement.

Management Responsibilities

Management is responsible for establishing and maintaining internal controls, including monitoring ongoing activities;
for the selection and application of accounting principles; for the fair presentation in the financial statements of the
respective financial position of the governmental activities, each major fund, and the aggregate remaining fund
information of City of Rio Dell and the respective changes in financial position and, where applicable, cash flows in
conformity with U.S. generally accepted accounting principles; and for federal award program compliance with
applicable laws and regulations and the provisions of contracts and grant agreements. Management is responsible for
the financial statements and all accompanying information as well as all representations contained therein.

You are responsible for management decisions and functions. As part of the audit, we will prepare a draft of your
financial statements, schedule of expenditures of federal awards, and related notes. In accordance with Government
Auditing Standards, you will be required to review and approve those financial statements prior to their issuance and
have a responsibility to be in a position in fact and appearance to malke an informed judgment on those financial
statements. Further, you are required to designate a qualified management-level individual to be responsible and
accountable for overseeing our services. Management is responsible for making all financial records and related
information available to us, including identifying significant vendor relationships in which the vendor has the
responsibility for program compliance and for the accuracy and completeness of that information. Management’s
responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in
the representation letter that the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the
financial statements taken as a whole.

You ate responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud or illegal acts affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud or illegal acts could have a
material effect on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the entity
complies with applicable laws, regulations, contracts, agreements, and grants. Additionally, as required by OMB
Circular A-133, it is management’s responsibility to follow up and take corrective action on reported audit findings
and to prepare a summary schedule of prior audit findings and a corrective action plan.

Management is responsible for establishment and maintenance of a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying for us previous audits or other engagements or
studies related to the objectives discussed in the Audit Objectives section of this letter. This responsibility includes
relaying to us corrective actions taken to address significant findings and recommendations resulting from those audits
or other engagements or studies. You are also responsible for providing management’s views on our current findings,
conclusions, and recommendations, as well as your planned corrective actions, and the timing and format related
thereto.
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Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas
to be tested.

We will plan and perform the audit to obtain reasonable rather than absolute assurance about whether the financial
statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3)
misapproptiation of assets, or (4) violations of laws or governmental regulations that are attributable to the entity or
to acts by management or employees acting on behalf of the entity. Because the determination of abuse is subjective,
Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because an audit is designed to provide reasonable, but not absolute assurance and because we will not perform a
detailed examination of all transactions, there is a risk that material misstatements or noncompliance may exist and
not be detected by us. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements or major programs.
However, we will inform you of any material errors and any fraudulent financial reporting or misappropriation of
assets that come to our attention. We will also inform you of any violations of laws or governmental regulations that
come to our attention, unless clearly inconsequential. We will include such matters in the reports required for a Single
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and
may include tests of the physical existence of inventories, and direct confirmation of receivables and certain other
assets and liabilities by correspondence with selected individuals, creditors, and financial institutions. We will request
written representations from your attorneys as part of the engagement, and they may bill you for responding to this
inquiry. At the conclusion of our audit, we will also require certain written representations from you about the
financial statements and related matters.

Audit Procedures—Internal Controls

Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, and
extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain controls
that we consider relevant to preventing and detecting errors and fraud that are material to the financial statements and
to preventing and detecting misstatements resulting from illegal acts and other noncompliance matters that have a
direct and material effect on the financial statements. Our tests, if performed, will be less in scope than would be
necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report on
internal control issued pursuant to Govermment Anditing Standards.

As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the effectiveness
of the design and operation of controls that we consider relevant to preventing or detecting material noncompliance
with compliance requirements that could have a direct and material effect on each major federal award program.
However, our tests will be less in scope than would be necessary to render an opinion on those controls and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to OMB Circular A-133.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies. However,
during the audit, we will communicate to management and those charged with governance internal control related
matters that are required to be communicated under professional standards, Government Anditing Standards, and OMB
Circular A-133.
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Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we
will perform tests of City of Rio Dell’s compliance with applicable laws and regulations and the provisions of
contracts and agreements, including grant agreements. However, the objective of those procedures will not be to
provide an opinion on overall compliance and we will not express such an opinion in our report on compliance issued
putsuant to Government Auditing Standards. OMB Circular A-133 requires that we also plan and perform the audit to
obtain reasonable assurance about whether the auditee has complied with applicable laws and regulations and the
provisions of contracts and grant agreements applicable to major programs.

Our procedures will consist of test of transactions and other applicable procedures described in the OMB Cinular A-
133 Compliance Supplement for the types of compliance requirements that could have a direct and material effect on each
of City of Rio Dell’s major programs. The purpose of those procedures will be to express an opinion on City of Rio
Dell’s compliance with requirements that could have a direct and material effect on each of its major programs in our
report on compliance issued pursuant to OMB Circular A-133.

Audit Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, and other confirmations we request and
will locate any documents selected by us for testing. Further, we understand that your employees will prepare all
information we request in our Client Participation List in the format requested and send it to us 30 days prior to
scheduling the audit field work. If you have insufficient personnel or time to prepare these items we can assist you in
this area and we will discuss with you the additional time required and estimated fee for these services.

At the conclusion of the engagement, we will complete the appropriate sections of and sign the Data Collection Form
that summarizes our audit findings. We will provide copies of our reports to the government unit; however, it is
management’s responsibility to submit the reporting package (including financial statements, schedule of expenditures
of federal awards, summary schedule of prior audit findings, auditors’ reports, and a corrective action plan) along with
the Data Collection Form to the designated federal clearinghouse and, if appropriate, to pass-through entities. The
Data Collection Form and the reporting package must be submitted within the earlter of 30 days after receipt of the
auditors’ reports or nine months after the end of the audit period, unless a longer period is agreed to in advance by
the cognizant or oversight agency for audits. At the conclusion of the engagement, we will provide information to
management as to where the reporting packages should be submitted and the number to submit.

The audit documentation for this engagement is the property of R.J. Ricciardi, Inc. and constitutes confidential
information. However, pursuant to authority given by law or regulation, we may be requested to make certain audit
documentation available to regulatory agencies or its designee, a federal agency providing direct or indirect funding, or
the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or
to carry out oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of R.J. Ricciardi, Inc. personnel. Furthermore, upon request,
we may provide copies of selected audit documentation to the aforementioned parties. These parties may intend, or
decide, to distribute the copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release or
for any additional period requested by the regulatory agency. If we are aware that a federal awarding agency, pass-
through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for
guidance prior to destroying the audit documentation.

Our estimated fees for these services will be at our standard hourly rates plus out-of-pocket costs (such as report
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our estimated fee,
including expenses will be $14,800 for the audit and $6,000 for the single audit (total - $20,800) for June 30, 2012. Our
standard hourly rates vary according to the degree of responsibility involved and the experience level of the personnel
assigned to your audit. Our invoices for these fees will be rendered each month as work progresses and are payable on
presentation.
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In accordance with our firm policies, work may be suspended if your account becomes thirty days or more overdue
and may not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our
engagement will be deemed to have been completed upon written notification of termination, even if we have not
completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all out-
of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from yout
personnel and the assumption that unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional
costs. You may request that we perform additional services not addressed in this engagement letter. If this occurs, we
will communicate with you the scope of the additional services and the estimated fees. We also may issue a separate
engagement letter covering the additional services. In the absence of any other written communication from us
documenting additional services, our services will continue to be governed by the terms of this engagement letter.

Estimated fees for future years are as follows:

2013 $14,800 for the audit, $6,000 for single audit
2014 $14,800 for the audit, $6,000 for single audit

In addition to the estimated fees noted above, we reserve the right to invoice the City of Rio Dell at our standard
hourly rates time incurred providing information to successor auditors in compliance with SAS. No. 84. Our invoices
and related fees for this service will be payable upon presentation.

We reserve the right to suspend or terminate our work if you have failed to fulfill your responsibilities set forth in this
engagement letter, and such failure materially interferes with our work. If our work is suspended or terminated
because of your failure to fulfill your responsibilities set forth in this engagement letter, you agree that we will not be
responsible for your failure to meet government and other deadlines, for any penalties or interest that may be assessed
against you resulting from your failure to meet such deadlines, and for any damages (including consequential damages)
incurred as a result of the suspension or termination of our work.

Government Anditing Standards require that we provide you with a copy of our most recent external peer review report
and any letter of comment, and any subsequent peer review reports and letters of comment received during the period
of the contract. Our 2010 peer review report accompanies this letter.

We appreciate the opportunity to be of service to City of Rio Dell and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of our

engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

R 9. Ricciardi, Inc,

R.J. Ricciardi, Inc.
Certified Public Accountants

RESPONSE:
This letter correctly sets forth the understanding of the City of Rio Dell:

Officer signature:

Title:

Date:




DEV__David E. Vauqhn CPA (209) 957-85C€. lox (2(9) 957-9559
4540 Gnel'\ow Drive, Sfoc‘don, Co. 952121307

System Review Report

September 17, 2010

To the Owners,
R.J. Ricciardi, Inc., CPAs
and the Peer Review Committee of the California Society of CPAs

I have reviewed the system of quality control for the auditing practice of R.J. Ricciardi, Inc.,
CPAs (the firm) in effect for the year ended May 31, 2010. My review was conducted in
accordance with Standards for Performing and Reporting on Peer reviews established by the
Peer Review Board of the American Institute of Certified Public Accountants. The firm is
responsible for designing a system of quality control and complying with it to provide the firm
reasonable assurance of performing and reporting with professional standards in all material
respects. My responsibility is to express an opinion on the design of the system of quality
control and the firm's compliance therewith based on my review. The nature, objectives,
scope, limitations of, and procedures performed in a System Review are described in the
standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included an audit of an
employee benefit plan and engagements performed under Government Auditing Standards.

in my opinion, the system of quality control for the auditing practice of R.J. Ricciardi, Inc.,
CPAs in effect for the year ended May 31, 2010, has been suitably designed and complied
with to provide the firm with reasonable assurance of performing and reporting in conformity
with professional standards in all material respects. Firms can receive a rating of pass, pass
with deficiency or fail. R.J. Ricciardi, Inc., CPAs has received a peer review rating of pass.

D /3}»*

David E. Vaughn, CPA



675 Wildwood Avenue
Rio Dell, CA 95562
(707) 764-3532

To: Honorable Rio Dell City Council

From: Graham jill, Chief of Police /4_/

Through: Jim , City Manager

Date: December 4%, 2012

Subject: MOU with Fortuna Police Department to participate in OTS Grant for DUI
enforcement.

Council Action

Authorize the Chief of Police to sign an MOU between the City of Fortuna Police Department and
the City of Rio Dell Police Department to participate in the Avoid the 7 Humboldt County DUI
Campaign funded by the California Office of Traffic Safety.

Background

The Fortuna Police Department applied for and received an Office of Traffic Safety Grant for
enhanced DUI enforcement in Humboldt County which includes the participation of seven law
enforcement agencies in the county including the Rio Dell Police Department. The memorandum of
understanding essentially establishes that we will participate as staffing levels allow and the grant
will cover the overtime costs of those officers that do participate, including certain benefits (Social
Security). The duration of the MOU is from November 17%, 2012 through September 30%, 2013 a
received the MOU from FOPD November 29", 2012). We will participate in planning events,
enforcement, and DUI check points. This MOU is the same as the other participating agencies will be
agreeing to. We will be participating in events both inside and outside of Rio Dell city limits, and
will have the benefit of units from neighboring agencies working in our jurisdiction if requested. The
City of Fortuna Police Department has been awarded the grant and is authorized $62,186.45.

Driving under the influence is a serious crime with potentially devastating consequences for those
that are affected by it. Numerous people die each year as a result of DUI and enhancing enforcement
is one way to protect the citizens of our community. This grant provides an opportunity for the
participating communities to provide extra enforcement in the form of DUI check points, saturation
patrols (multiple jurisdictions patrolling for DUI offenders during specific times), extra enforcement
during specific events that are often associated with alcohol use and DUI such as, St. Patrick’s Day,
Cinco De Mayo, Independence Day, the Super Bowl, etc.



Budgetary Impact

While we are committing officers to work in joint DUI enforcement operations those hours worked
will be reimbursed by the grant with the exception of some benefits. Ultimately there will be little
impact on our budget. Reimbursement requests will be submitted to the City of Fortuna Police
Department and grant disbursement will be made by that agency.

Recommendation
We are looking forward to participating in this project with the other local agencies and recommend
the City Council authorizes the Chief of Police to sign the MOU with the City of Fortuna Police
Department as described.
Attachments:

1. Memorandum of Understanding between the City of Fortuna Police Department and the City

of Rio Dell Police Department for the Avoid the 7 Humboldt County DIO Campaign funded
by the State of California Office of Traffic Safety.



MEMORANDUM OF UNDERSTANDING
BETWEEN

THE CITY OF FORTUNA POLICE DEPARTMENT AND THE CITY OF RIO
DELL POLICE DEPARTMENT

AVOID THE 7 HUMBOLDT COUNTY DUI CAMPAIGN
FUNDED BY

THE STATE OF CALIFORNIA OFFICE OF TRAFFIC SAFETY

THIS MEMORANDUM OF UNDERSTANDING, entered into this 17™ day of
November 2012, by and between the CITY OF FORTUNA POLICE DEPARTMENT,
hereinafter called “Fortuna PD” and the CITY OF RIO DELL POLICE DEPARTMENT,
hereinafter called “Rio Dell PD” related to the Avoid the Humboldt - DUI Campaign
hereinafter called “Avoid the 7” funded by the State Office of Traffic Safety, hereinafter
called “OTS.”

WHEREAS, it is necessary and desirable that the City of Rio Dell Police
Department hereinafter called “Rio Dell PD” be retained for the purpose of performing
professional services for the Avoid the 7 Program; the agencies participating include the
Fortuna Police Department, Eureka Police Department, Arcata Police Department, Rio
Dell Police Department, Rio Dell Police Department, California Highway Patrol, and The
Humboldt County District Attorney’s Office

WHEREAS, Rio Dell PD is one of the participating agencies in the Avoid the 7;
NOW, THEREFORE, IT IS HERBY AGREED BY THE PARTIES HERETO
ASFOLLOWS:

1. Services to be Performed by Fortuna PD and Rio Dell PD.

During the term of November 17, 2012 through September 30, 2013, Rio
Dell PD shall provide DUI enforcement staff on an overtime basis as
staffing levels allow, for the Avoid the 7 during the holiday enforcement
periods of November 17, 2012 through September 30, 2013. Rio Dell PD
commits to participate in all project related enforcement activities as
staffing levels allow, attend project related meetings to schedule and
coordinate activities, and to encourage officers to emphasize DUI
enforcement during all phases of the grant. Rio Dell PD agrees to adhere
to the OTS grant programmatic, financial and statistical reporting and
understands that adhering to the requirements is necessary to be
reimbursed for DUI enforcement activities conducted during the time
periods of November 17, 2012 through September 30, 2013.



Maximum Amount. In full consideration of the services
provided during holiday enforcement periods, the amount
that Fortuna PD shall be obligated to pay for services
rendered under this Memorandum of Understanding shall
not exceed the dollar amounts set forth in the Avoid the 7
grant for the term of this Memorandum of Understanding.
Funds are to be used solely for reimbursement of overtime,
or straight time of non-overtime eligible employees,
incurred by personnel such as a Sergeant, Officer,
Corporal, Deputy, Community Services Officer, Reserve
Officer, Traffic Technician, and Dispatcher depending on
the titles used by the agency, while staffing DUI
Enforcement activities in support of the Avoid the 7 during
the time period of November 17, 2012 through September
30, 2013.

Rate of Payment. Rio Dell PD will receive reimbursement
for personnel costs through the Avoid the 7 for a total sum
not to exceed the dollar amounts set forth in the Avoid the
7 grant ($58.96 per hour) for the term of this Memorandum
of Understanding. The amount Rio Dell PD will receive
will be based on actual staff hours worked on DUI
enforcement for the Avoid the 7 and as invoiced in
accordance with Paragraph C, Invoice Requirements as
stated below. Funding is solely for reimbursement of actual
personnel costs incurred during DUI enforcement activities
conducted during the Avoid the 7 enforcement campaign
period.

Invoice Requirements. Invoices shall include dates and
hours worked, personnel’s name, personnel’s actual
overtime or salary rate with allowable benefits, number of
hours worked, and total dollars requested for overtime
reimbursement. The only benefit costs that OTS will
reimburse are OASDI (Social Security), State Worker’s
Compensation and Medicare. Rio Dell PD overhead costs
and will not be reimbursed. Invoices shall also include the
statistics required by OTS as outlined in Item 3, Statistical
Reporting.

Time Limit for Submitting Invoices. Rio Dell PD shall

submit an invoice for services to Fortuna PD. Fortuna PD
shall not be obligated to pay Rio Dell PD for the services



covered by any invoice if Rio Dell PD presents the invoice
to Fortuna PD more than thirty (30) days after the date Rio
Dell PD render the services, or more than thirty (30) days
after this Memorandum of Understanding terminates,
whichever is earlier.

3. Statistical Reporting

Rio Dell PD shall collect and report to Fortuna PD, the number of DUI
Operations paid with funds from this MOU. For each operation, the
following information must be collected and reported: i.e., number of
vehicles passing through checkpoint, number of vehicles screened,
number of field sobriety tests conducted, number of DUI arrests,
number of criminal arrests, number of vehicles impounded, etc. as
outlined in supporting grant documents.

4. Availability of Funds.

Payment of all services provided pursuant to this Memorandum of
Understanding is contingent upon OTS funding the Avoid the 7 Grant
with Fortuna PD. In the event that OTS does not fund Fortuna PD’s
grant, Fortuna PD shall not be liable for any payment whatsoever.
Fortuna PD may terminate this Memorandum of Understanding in
accordance with the provisions of Section 8 below for unavailability of
OTS funds.

5. Alteration of Memorandum of Understanding.

This Memorandum of Understanding is entire and contains all of the
terms and conditions agreed upon by the parties. No alteration or
variation shall be valid unless made in writing and signed by the
parties hereto, and no oral understanding or agreement shall be binding
on the parties hereto.

6. Records.

A. Access. Rio Dell PD agree to provide to Fortuna PD, to any
Federal or State department having monitoring or reviewing
authority, to authorized representatives and/or their appropriate
audit agencies upon reasonable notice, access to and the right
to examine and audit all records and documents necessary to
determine compliance with relevant Federal, State and local
statutes, rules and regulations and this Memorandum of
Understanding, and to evaluate the quality, appropriateness and
timeliness of services performed, for a period of at least three
(3) years from the termination date of this Memorandum of




Understanding, or until audit findings are resolved, whichever
is greater.

B. Retention. Fortuna PD shall maintain and preserve in its
possession all records relating to this Memorandum of
Understanding for a period of at least three (3) years from the
termination date of this Memorandum of Understanding, or
until audit findings are resolved, whichever is greater.

7. Compliance with Applicable Laws.

All services to be performed by Fortuna PD and all Rio Dell PD
pursuant to this Memorandum of Understanding shall be performed in
accordance with all applicable Federal, State, County and Municipal
laws, ordinances and regulations.

. Term of the Agreement.

Subject to compliance with the terms and conditions of this
Memorandum of Understanding, the term of this Memorandum of
Understanding shall be from November 17, 2012 through September
30, 2013. This Memorandum of Understanding may be terminated by
Fortuna PD or Rio Dell PD at any time upon seven (7) days written
notice to the other party.

In witness whereof, the parties have executed this Memorandum of
Understanding on the day and year last written below.

CITY OF FORTUNA POLICE CHIEF CITY OF RIO DELL POLICE CHIEF

William Dobberstein Date Chief of Police Date

Chief of Police



675 Wildwood Avenue
Rio Dell, CA 95562

CALECRNSA,

TO: Mayor and Members Qf the City Council
THROUGH: Jim Stretch, City @xager

FROM: Stephanie Beauchaine, Finance Director éﬁ
DATE: November 29, 2012

SUBJECT:  Wahlund/Sequoia Construction Pay Request #9

RECOMMENDATION

Approve Pay Request

BUDGETARY IMPACT

Pay Request #8 in the amount of $854,617.26 will be funded through the State Water
Resources Control Board (SWRCB) financing agreement project number C-06-7401-110
totaling $12,980,859.

BACKGROUND AND DISCUSSION

Pay Request #9 has been approved for payment by the City’s Construction Manager and
City Manager.



BEHRENS CONSTRUCTION AND INSPECTION SERVICES
170 South Bank Chetco River Road
Brookings, OR 97415-8288

(707) 696-4650
rbehrens@rbehrens.org

To: Rio Dell City Council

Jim Stretch, City Manager

Stephanie Beauchaine, Finance Director
Rick Chicora, Wastewater Superintendent

From: Richard Behrens, Construction Manager

Date: 11/28/2012

Project Name: Wastewater Treatment Plant Upgrade and Disposal Project

The WWTP project is now into the ninth month of progress. The contractor has completed
the concrete portion of the bio-tank and backfill and water testing continues. Underground
electrical conduits continue to be placed and concrete duct banks poured. Equipment pads are
being completed and the electrical, plumbing and mechanical phases are on-going. The
control system is in production and wiring has begun. Work is proceeding at the disposal site
with the initial earth moving complete and approximately 98% of the pressure and drain
systems complete. All of the Aero-Mod equipment has been delivered and installation has
started. Nearly all disposal site piping and transmission line piping has been delivered and the
boring process has begun with approximately 1400 Lf. installed. The sludge dryer system
design has been approved and is in production. Underground utilities have been installed and
the dryer pad is being excavated. The Blower Building masonry is complete and the roof
system has started.

Progress Payment Request No. 9 is attached. This pay request is based on the bid schedule
breakdown provided by the contractor, Wahlund Construction, Inc../ Sequoia Construction
Specialties, and the actual quantities of work completed and materials delivered to site.

There have been two Change Order completed to date, totaling a credit amount of
<$25,391.85>. The adjusted contract amount to date is $10,605,608.15. The total billed thru
Progress Pay Request No. 9, less retainer, is $6,229,011.83.

I recommend payment to Wahlund Construction, Inc../ Sequoia Construction Specialties for
Progress Pay Request No. 9 in the amount of $854,617.26, that also takes into account a 5%
retention. Payment to the contractors is due within 20 days of receipt of each Application for
Payment. Progress Payment Request No. 9 was received 11/27/2012.




cc:
Craig Olson, HDR Inc.

Bret Rinehart, Wahlund Construction, Inc.

Brian Pritchard, Sequoia Construction Specialties




Progress Payment Summary

Owner: City of Rio Dell Job #: 24-11
Project Title: Rio Dell Wastewater Treatment Plant Payment #: 9
Upgrade and Disposal Period Ending: 30-Nov-12

1. _Analysis of Authorized Contract Amount to Date

a. Authorized Contract Work Amount $ 10,631,000.00
b. Total Change Orders Work Amount $ (25,391.85)
¢. Adjusted Contract Amount to Date $ 10,605,608.15
2. Analysis of Work Performed
a. Contract and Change Orders Performed fo Date $ 6,556,854.56
b. Retainer, 5% $ 327,842.73
¢. Net Contract Work to Date $ 6,229011.83
d. Previous Billed 3 537439457
e. Balance Due This Period $ 854,617.26

3. Certification of Contractor

According to the best of my knowledge and belief, | certify that all items and amounts shown on the
Schedule of Values are correct; that all work has been performed and/or material supplied in full accordance
with the requirements of the referenced Contract, and/or duly authorized deviations, substitutions,
alterations, and/or additions.

All previous progress payments received on account of the Work have been applied on account to
discharge Contractor's legitimate obligations associated with prior Applications for Payment.

Wahlund Construction, Inc../
Sequoia Construction Specialties
Contractor Authorized Representative

Date: 11/25/12012 Title: ___Joint Venture Administrator

4. Certification of Construction Manager

| certify that | have checked and verified the above and foregeing Schedule of Values; that to the best of my

knowledge and belief it is a true and correct statement of work performed and/or material supplied by the

Contractor; that all work and/or material included in this Progress Payment Summary has been inspected by

me and/or my duly authorized representative or assistants and that it has been performed and/or supplied in

qu accordange with the requ:rements of the referenced contract; and that the payment due to the Contractor
y work performed and/or material supplied to date.

pate: /. 2?// Z
S 7

Date: II' tq"L

11/27/2012
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Rio Dell City hall

675 Wildwood Avenue
Rio Dell, CA 95562 —
(707) 764-3532 CALIFORSAA,
riodellcity.com

December 4, 2012

TO: Honorable Mayor and City Council Members
FROM: J il@retch, City Manager

SUBJECT:  Report on declaration of emergency for reconstruction of south wall
of City Hall and repair of the ridge beam on north side of City Hall

IT IS RECOMMENDED THAT THE CITY COUNCIL:

1. By 4/5 vote, make the finding required by California Contract Code Section 22050 that
the repair of the south wall of City Hall, at the Police Department, and the ridge beam at
the north end of City Hall continues to present an emergency as set forth in Rio Dell
Resolution 1178-2012.

BACKGROUND AND DISCUSSION

On October 2, 2012 the City Council added an urgency item to the agenda concerning serious
structural issues with the south wall of City Hall; the exterior wall of the Police Department
(PD), and the end of the ridge beam on the north side of the building. The Council made the
finding that the repairs presented an emergency that would not permit a delay resulting from a
competitive solicitation of bids, due to the impending winter rain season. The City Manager was
authorized to engage contractors to complete the repairs at the earliest opportunity, within the
$7,500 limit set by the Council.

On November 20, 2012 the Council was advised that there were several issues found in the
repair that were unknown when the estimate was made that would likely increase the cost over
the authorization, depending on the recommendation of the structural engineer.

SOUTH WALL OF CITY HALL

The status of the project is that Julien Construction completed most of the repair to the south
wall last week, including:

Removal of the siding and the failed windows.

Anchoring the wall to the slab.

Minor electrical (not in the original estimate) for outside outlets.
Replacement of the siding, windows and trim.

Sheet rock the interior.

Nk B



6. Ordered the replacement of exterior door and steel frame (not in original estimate) for
purpose of security and for tight weather seal.

7. Primed and painted exterior wall, trim and fascia and textured and painted interior wall
(not in original estimate).

The two outstanding items at this time to complete the repair are related to the replacement
exterior door and a decision on the construction of an awning/roof over the exterior door.

RIDGE BEAM ON NORTH SIDE OF CITY HALL

Repair of the ridge beam on the north side of City Hall is underway and, as discussed at the last
meeting, the damage there is much worse than expected, actually extending 28" into the Council
chambers. A structural engineer was engaged (also not in the original estimate) and he has
already developed the repair detail for the contractor. The contractor will now develop a cost
estimate for that repair, which may be available for the 12-4-12 meeting.

COST ESTIMATE FOR REPAIRS

The original repair authorization of the City Council for both projects was set at $7,500. That
amount will likely increase to $12,000-$15,000; we will know shortly.

California Public Contract Code section 22050 provides that the legislative body shall review the
emergency action taken at every regularly scheduled meeting to determine by at least 4/5 vote
that the emergency continues.

Cc: Finance Director
Chief Graham Hill



CITY OF

Rio Dell City hall

675 Wildwood Avenue
(70 7 ) 764-3532 LALLM,
riodellcity.com

December 4, 2012

TO: Honorable Mayor and City Council

FROM: J@tch, City Manager

SUBJECT: Status report on City Hall floor covering and building closure

IT IS RECOMMENDED THAT THE CITY COUNCIL:

Authorize the closure of City Hall on Friday, December 7, 2012, and a portion of Monday, December 10,
2012 as required for the preparation and installation of carpet floor covering throughout the building.

BACKGROUND AND DISCUSSION

On October 16, 2012 the City Council received a report from the City Manager concerning the content of
asbestos in the vinyl tile in City Hall. While only a small amount of the tiles needs to actually be
removed, the balance of the flooring is considered “tight” and simply needs to be covered with an
impervious material, such as a special glue backed carpet. The Council approved a final budget
amendment in the amount of $25,000 for the project.

Since that time, arranging the schedule and logistics of the job with staff and 3 different contractors has
been a challenge. First, the job will take approximately one week from start to finish and the middle of the
month is when the business office is least busy. So, the week of December 10, 2012 was chosen. But
before the carpet goes down, everything on the floors has to be removed so that the floors can be stripped
of wax, otherwise the carpet may not adhere correctly.

The least expensive approach for the City is to get the contractor on the job until it is finished, not a few
days this week and a few days next week. Also, the contractor’s charge for night and weekend work is
prohibitive ($65-$90/hr.) since it is a prevailing wage job. So, the inconvenience an 8-5 week day
installation is preferable and staff is availability to move everything out of the building and then back.

Accordingly, the following tentative schedule has been developed for the flooring project:

e Thursday, December 6, 2012 City Hall staff prepares to be moved-—boxing items. PW removes
hot water heaters in utility closets and laundry tubs and removed old carpet in 2 rooms.

e Friday, December 7, 2012 asbestos contractor sets up and removes floor tiles as required,
including total removal in kitchen and utility closets (should take 8 hours). PW and City staff
empties the building into rental storage on site and in offices not involved in the project.

e Saturday, December 8, 2012 cleaning contractor strips the floor of wax (should take no more than
8 hours). PD will have the duty officer there when contractor is in their space.



e Monday, December 10, 2012 flooring contractor starts the job at 6:00AM, beginning in the public
entry and business office. Staff moves furniture and files back in as flooring is installed. Carpet
installation at the far end of the building begins.

e Tuesday thru Friday, December 11-14, 2012, floor contractor installs new underlayment in utility
closet and kitchen and sheet vinyl is installed. Carpet flooring is then installed in the balance of
City Hall with flooring crew working to the center of the building.

As rooms are completed and installers are out of the way, city staff moves furniture and files back
and hooks up computers, printers and telephones.

Friday, December 7, 2012 the asbestos removal contractor will be in the building and they have noisy
equipment, plus the building will be emptied. The building should be closed.

Monday, December 10, 2012, the flooring contractor will begin work at 6:00AM. City Hall should be
closed as no business can be conducted. When his work is done, staff will move furniture and files back
so that the accounting function is operational and the business office is back on line. The balance of the
building will be incrementally functional room by room.

On site storage is anticipated to be a 24’ rental truck ($40/day) that we can back up close to the City
Council stairway with ramp access from the porch to the truck.

Signs will be posted on the front door announcing the change in office hours. It will be a priority to
minimize closure of the business office.

Cec. Department heads



CITY OF

675 Wildwood Avenue
Rio Deli, CA4 95562

CALIFCHRMNA

TO: Mayor and Members of the City Council
THROUGH: Jim Stretch, City Manager

FROM: Stephanie Beauchaine, Finance Director
DATE: November 29, 2012

SUBJECT:  Scope of Services with GHD to complete the Safe Routes to School
Design, Permitting, and Construction Assistance

RECOMMENDATION

Direct the City Manager to execute a contract in the amount of $32,950 to complete the
2012 Safe Routes to School design, Permitting, and Construction Assistance,

BUDGETARY IMPACT

The City received a Safe Routes to School (SRTS) Grant in the amount of $152,300 with
a City match of $17,400. The cost will be funded proportionally by both.

BACKGROUND AND DISCUSSION

The City was awarded a 2012 Safe Routes to School Grant (SRTS) in the amount of
$152,300 to improve pedestrian safety at the Eagle Prairie Elementary and Monument
Middles Schools, and include a lighted crosswalk at the Center Street intersection and
Davis Street sidewalks, crosswalks, bulbouts, and other traffic calming measures.

GHD has prepared a contract to begin work on the design, permitting, and construction
phases. The project is expected to be completed by September 2013.



Agreement Between

The City of Rio Dell
And
GHD Inc.
For
2012 Safe Routes to School Design, Permitting and Construction Assistance

This agreement is between the City of Rio Dell and GHD Inc. to provide review and processing
of the subject project. This agreement is based on a prime agreement between the City of Rio
Dell and GHD Inc. dated October 10, 2003. All provisions of the prime agreement apply to this
agreement unless noted otherwise in this agreement.

INTRODUCTION

The City of Rio Dell has been approved for a $152,300 Caltrans Safe Routes to School Grant to
improve pedestrian safety and access to Eagle Prairie Elementary School and Monument
Middle School at the Wildwood Ave. and Center Street intersection and along Davis Street.
Improvements at the Wildwood and Center Street intersection include a lighted crosswalk, in
road warning lights, LED enhanced signs and roadway pavement markings. Pedestrian access
points along Davis Street will be improved with crosswalks, bulb outs, traffic calming and new
sidewalk to connect existing sidewalk to pedestrian pathways. The grant application for this
project was completed and submitted by GHD Inc, see attached application.

GHD Inc. will provide design and inspection services for key elements of this project as outlined
below.

SCOPE OF SERVICES
This scope of services is defined by the following Tasks.

Task 1: Topographic and Right of Way Survey

A topographic survey will be completed by Gutierrez Land Surveying of the project area
including the intersection of Wildwood Ave. and Center Street and on Davis Street between
Wildwood Avenue and the intersection with Dixie Street. The survey will include city Right-of-
Way and the adjacent boundaries of the school property in the vicinity of the proposed
improvements as needed for the completion of the design. It is anticipated that no property
boundary analysis, ALTA, or other specialty surveying will be required and that no additional
Right-of-Way will be required to be obtained for this project. If such needs arise, then a separate
scope and budget will be prepared for any additional work required.

The Estimated Fee for Task 1 is: $3,450

GHD Inc. 5
718 Third Street Eureka CA 85501 USA i
T 1707 443 8326 F 1 707 444 8330 £ eurska@ghd.com W www.ghd.com



Task 2: Right-of Way Engineering

Preliminary engineering will determine the extent, if any, of Right-of-Way required for the
proposed sidewalk and what utilities will be impacted in the Right-of-Way. If such needs arise,
then a separate scope and budget will be prepared for any additional work required. Currently
the estimate for this work is $6,700 and that amount is within the anticipated project budget.

The Estimated Fee for Task 2 is: $0

Task 3: Permitting and Environmental Compliance

This project will not include federal funds or pass through federal lands and therefore NEPA and
other Federal Permitting is not required. It is also understood that since the project is a
modification of existing developed areas that the project is categorically exempt from CEQA and
that no other special studies or permits are required. GHD Inc. will complete a Notice of
Exemption from CEQA that will be posted with the County Clerk.

The Estimated Fee for Task 3 is: $1,200
Task 4: Design and Preparation of Bid Documents

GHD Inc. will provide construction plans and specifications suitable for bidding the project. ltis
anticipated that the improvements in the plans will be based on those described by the original
grant application and will include: a lighted crosswalk, in-road warning lights, LED enhanced
signs, roadway pavement markings, crosswalks, bulb-outs, traffic calming and new sidewalk.
Specifications will include the necessary documents for bidding the project including bid forms,
general conditions and technical specifications. The plans will be submitted to the City and
School District for review and comment at 30% 90% and 100% completion stages. It is
anticipated that the 30% design drawings, including up to 3 concepts for traffic calming, will be
presented to the City at a traffic safety committee meeting. The 90% design will be presented to
the City at a review meeting as requested by the City.

The Estimated Fee for Task 4 is: $15,500

Task 5: Bidding Assistance
GHD will provide bid period services based on the following items:

e Printand distribute plans and specifications to contractors at cost (copies at no
cost to Builder's exchange and the City)

Answer contractor questions via telephone (2 hours assumed)

Issue Addenda during bidding (4 hours assumed)

Organize and conduct a pre-bid conference (4 hours assumed)

Prepare a memorandum summarizing the pre-bid conference and addressing
questions from the conference for the City to distribute (2 hours assumed)




Review contractor bids (2 hour assumed)
Work with the selected contractor on obtaining and verifying bonds and
insurance (2 hours assumed)
Work with the City on preparing the contract documents for counsel approval (2
hours assumed)

o Notice of Award

o Contract

o Notice to Proceed

The Estimated Fee for Task 5 is: $3,000

Task 6: Construction Support Services
GHD will provide overall construction inspection and management services that are
based on the following items:

Organize, conduct, and document the preconstruction conference (1 total)
Provide shop drawing and submittal reviews (8 hours assumed)

Provide periodic construction observation (20 work days assumed)

Provide clarifications and responses to contractor questions (8 hours assumed)
Review and approve progress pay requests (2 assumed)

Prepare contract change orders (2 assumed to be completed with pay requests)
Final project walkthrough inspection and preparation of final punchlist (8 hours
assumed)

Verification that punch list items have been completed (4 hours assumed)
Preparation and recordation of Notice of Completion (2 hours assumed)

The Estimated Fee for Task 6 is: $9,800

SCHEDULE

GHD shall complete Tasks 1-4 of the above scope of services within 65 days after receiving
authorization to proceed. The schedule for the following tasks will depend on other factors such
as public input, bidding requirements and the construction schedule selected by the City. GHD
can prepare an updated schedule for remaining Tasks after the City selects a preferred
alternative.




COMPENSATION

This project will be billed on a time and materials per GHD Fee Schedule in effect at the time
services are performed. We will assist the City up to the budgeted amount of $32,950 and not
exceed that amount without written authorization by City. Charges will be invoiced monthly and
due within 30 days. A charge at the maximum legal rate of interest will be assessed on past due
accounts.

AGREED
City of Rio Dell GHD Inc
Jim Stretch, City Manager, Date Steven Allen, Regional Office Manager, Date

Rio Dell Accounting Tracking Number
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Application ID: SR2510-01-Rio Dell-1

Exhibit A

APPLICATION FOR

STATE-LEGISLATED SAFE ROUTES TO SCHOOL (SR2S) PROGRAM

CYCLE 10

APPLICATION SUMMARY

This summary page is filled out automatically once the application is completed.

IMPORTANT:

After the application is finalized, please save this PDF form using the Application ID as the file name.

Application ID: P _
(Use this as the file name) SR2510-01-Rio Dell-1

Caltrans District: 01

Applicant (Agency): Rio Dell

Application No: 1 out of 1

SR2S Funds Requested: $152,300.00

Project Description

The project would reduce vehicle/ped conflicts, fill ped connectivity gaps, and improve
existing ped facilities along the two primary paths of travel for students in the City.
Project includes crosswalks, sidewalks, bulbouts, and a lighted crosswalk.

Project Location

1. Intersection — Wildwood Ave/Davis St — lighted crosswalk, in-roadway warning
lights, LED enhanced signs, roadway pavement markings

2. South side of Davis St from 2nd Ave to 3rd Ave — crosswalks, bulbouts, traffic
calming, fill gap in sidewalk

Page 1 of 11

December, 2011



Application ID: SR2510-01-Rio Dell-1

STATE-LEGISLATED SAFE ROUTES TO SCHOOL (SR2S) PROGRAM
APPLICATION ( CYCLE 10)

Please read the Safe Routes to School Program Guidelines available on the SR2S web site and pay special attention to
Application Form Instructions while preparing this application. An incomplete or altered application format will be
disqualified from further review.

The agency must save the completed PDF form using the application ID as the file name. Please send the original, one
color copy and a copy on CD of the application form and attachments to the DLAE by the due date of Friday, March
30,2012 (by close of business of or postmarked no later than this date) . Refer to the DLA's web site for the DLAE in
your District and the mailing address: http://www.dot.ca.gov/hg/LocalPrograms/dlae htm.

I. Applicant Information

Applicant (Agency): |Rio Dell

County: Humboldt County

Caltrans District; 01

Metropolitan Planning Organization (MPO):

Address: {675 Wildwood Avenue

City: Rio Dell

Zip Code: 195562 (Enter only a 5-digit number.)

Name of Agency Contact Person (Last, First): |Perry, Merritt (City Engineer)

Phone Number: |(707) 443-8326 Extension:|263

Email: |merritt.perry@ghd.com

Page 2 of 11 December, 2011



Application ID: SR2510-01-Rio Dell-1

II. School Information
*All schools benefited by this SR2S Project are to be listed

SchoolNo. 1

Full School Name:

School District:

County-District-School Code (CDS)(1)

Eagle Prairie Elementary School

1263008-600811

Total Student Enrollment {226

% of Students Eligible for the Free and Reduced Meals Program(1): 72

Approximate number of Students living along school route proposed for improvement(z) 200

School Address: 195 Center Street, Rio Dell, CA 85562

District Address; [95 Center Street, Rio Dell, CA 95562

% of Students who Currently Walk or Bicycle to School: 55

L1]2]- [6]3]ofof8] - [e]olol8][1][1]4]

% (Enter 0-100)

% (Enter 0-100)

(1) Refer to the California Department of Education website: htip:/Avww.cde.ca. gov/ds/sh/cw/filesafde.asp

(2) School route is defined as route students would take between home and school

SchoolNo. 2

Full School Name:

School District:

County-District-School Code (CDS)(1)

Monument Middle School

1263008-600811

Total Student Enroliment {93

% of Students Eligible for the Free and Reduced Meals Program(1): 69

Approximate number of Students living along school route proposed for improvement(z) 82

School Address: |95 Center Street, Rio Dell, CA 95562 (co-located w/ above)

District Address: 95 Center Street, Rio Dell, CA 95562

% of Students who Currently Walk or Bicycle to School: 55

L1[2]- [6][3]ofo]8] - [eofol8]1]2]2]

% (Enter 0-100)

% (Enter 0-100)

(1) Refer to the California Department of Education website: hp.://www.cde.ca. gov/ds/sh/ew/filesafdc.asp

(2) School route is defined as route students would take between home and school

Page 3 of 11

December, 2011



Application ID: SR2510-01-Ric Dell-1

II1. Project Information

Project Description: Provide a brief description of the proposed project improvements i.e. Construct new sidewalks,
curb ramps, and crosswalks; install bicycle racks and lockers (limited to 250 characters).

The project would reduce vehicle/ped conflicts, fill ped connectivity gaps, and improve existing ped facilities along the two primary
paths of travel for students in the City. Project includes crosswalks, sidewalks, bulbouts, and a lighted crosswalk.

Project Location: Provide a brief description of the general location(s) of the proposed project i.e. The intersection
of First St and Second St. (limited to 250 characters).

1. Intersection - Wildwood Ave/Davis St - lighted crosswalk, in-roadway warning lights, LED enhanced signs, roadway pavement
markings
2. South side of Davis St from 2nd Ave to 3rd Ave - crosswalks, bulbouts, traffic calming, fill gap in sidewalk

State Legislative Districts of project location (separate Districts by commas when there are multiple):

—

Assembly District:

Senate District: 2

Number of project applications being submitted by the applicant (agency): 1

Priority of this application: 1

Note: Priority of this application is required. The application must be ranked and prioritized with the priority number starting
from 1{"1"is the highest priority. No two applications may have the same priority number. Also enter "1" if this is the only
application from your agency.)

Improvement categories included in the proposed project: (check all that apply)
Pedestrian Facilities

[ ] Bicycle Facilities

Traffic Control Devices

Traffic Calming and Speed Reduction

[} Public Outreach and Education

[] Other (describe below, max 100 characters)

Page 4 of 11 December, 2011



Application ID: SR2510-01-Rio Dell-1

IV. Project Cost Estimate

Please round all costs to the nearest hundreds.
Once all costs are entered, click "Check Cost Estimate" to perform validation. Click it to check again each time when the costs have been
revised.

In some cases, the review committee may recommend that a project be funded providing certain components are removed from the project

scope. Will the applicant proceed with the construction of the project if its scope and cost are reduced? Yes
) SR2S Funds Local/Other Funds(6) Total Cost
Preliminary Engineering
Environmental $1,100 $100 $1,200
PS&E $17,000 $2,000 $19,000
Right of Way
Engineering $1.800 $200 $2,000

Appraisals, Acquisitions
&pStilities 4 $6,000 $700 $6,700

Construction Engineering & Construction

3) $11,400 $1,400 $12,800

Construction Engineering

N
Construction (1) $115,000 $13,000 $128,000

Public Outreach & Education and Minor Construction Improvements<4)
Education, enforcement,

and encouragement activities 30 50 50
Construction on school grounds

J 50 $0 $0
Total Project Cost") $152,300 $17,400 $169,700

(1) For construction cost (including contingencies), provide a detailed Engineer’s Estimate (use form provided on SR2S web site).

(2) Total Cost of Preliminary Engineering may not exceed 25% of the Construction "Total Cost".

(3) Total Cost of Construction Engineering may not exceed 15% of the Construction "Total Cost".

(4) Total Cost of Public Outreach & Education and Minor Construction Improvements to Public School Grounds may not exceed 10% of the
Construction "Total Cost".

(5) SR2S funds may not exceed 90% of "Total Cost" or $450,000.

(6) Local match (10% or more) to be included by phase of work.

Congratulations! No errors have been found in the cost estimate.

Page 50f 11 December, 2011



Application |D: SR2510-01-Rio Dell-1

V. Project Schedule

Estimated dates of completion for the major milestones shown below assuming the project is approved for funding
onJuly 1,2012. Refer to the SR2S Program Delivery Requirements in the Cycle 10 SR2S Guidelines.

Please enter durations (in month) and estimated dates of completion will be calculated,

Duration {Months) Estimated Date of Completion
Target Project Approval Date: 07/01/2012
Request Allocation of SR2S Funds: 2 08/30/2012
Complete Environmental Document: 1 09/29/2012
Obtain Right of Way Clearance: 3 02/28/2013
Award Construction Contract: 3 05/30/2013
Complete Construction: 4 09/28/2013
Project Close-out: 1 10/28/2013
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VI. Evaluation Criteria

The applicant’s responses to the following questions will be used to evaluate the proposed project. Rating factors
(RF) and the required statute in the Streets and Highways Code [SH] have been provided for each question. Scores
from applicant responses to these questions will be totaled to yield the final score.

The scoring rubrics have been posted on the SR2S web site.
1. Public participation and planning process that contributed to the development and selection of this proposed

project. Describe how the target school(s) were selected and prioritized among potential SR2S projects in the local community or
region. Describe how community priorities were identified and community input was gathered to guide the development of the
project included in the proposal, and what measures were taken to ensure that community priorities are reflected in the proposal.
Describe how the process secured the support of relevant stakeholders, and involved a public participation process that included a
public meeting involving the public, schools, parents, teachers, local agencies, the business community, key professionals and other
relevant parties. Cite the stakeholder names and organizations/agencies and describe their participation. (RF 6&7) [SH 2333.5(b)(6)]
(Max. Pts 20) (limited to 3,000 characters).

The target schools, which are co-located at a single site, were selected because they are the only two schools in the City (see Figures
1 and 2). The two projects presented in this application are along the primary paths of pedestrian travel for nearly 89% students in
the City. By enhancing the safety of the pedestrian network at the two proposed locations, the majority of the City's children will
have safer routes to school. The projects were selected through extensive community outreach coordinated by the School District
Superintendent and the Parent Teacher Organization (PTO). A range of City Staff assisted in analyzing the pedestrian network and
identifying projects. The staff that dedicated their time to this effort include the City Manager, City Planner, City Engineer, City
Police Chief, and City Fire Chief. The Police Chief reviewed several years worth of accident reports in order to identify areas in need
of safety improvements. The Police and Fire Chiefs also personally patrolled roadways around the schools each morning for several
consecutive weeks to observe pedestrian patterns and facility deficiencies. The Police Chief and the District Superintendent also
interviewed a crossing guard that serves each morning and afternoon at the intersection of Wildwood Avenue and Center Street
(see Figures 2 and 3). The collective observations, analysis, and expertise of all these individuals was instrumental in developing the
projects presented in this application.

The involvement of parents, teachers, and other community members also played a vital part in analyzing the pedestrian network
and developing the projects presented in this application. A multi-step process was utilized in order to engage parents, teachers,
and community members. First, in January of 2012 an announcement was made in the PTO's bulletin, which every student in the
school took home to their parents. The bulletin announced a public PTO Meeting dedicated specifically to the topic of evaluating
the City's pedestrian infrastructure and identifying projects to remedy deficiencies in the infrastructure. Next, notices for the
meeting were posted throughout the town. Finally, the School District Superintendent emailed teachers and parents inviting them
to the meeting. The open PTO Board Meeting was held on February 7th. During the meeting, a series of several large map posters
were reviewed and analyzed by the City Planner and the City Engineer during an interactive presentation to the parents/PTO.
Excellent progress was made in the meeting by combining the technical expertise of the City staff with the parent's/teacher's
knowledge of student behaviors.

On February 21st the City Council passed a resolution in support of this grant application. Finally, a community petition garnered
82 signatures in support of the application (attached).

This project will benefit economically disadvantaged students because 31% of children in Rio Dell live below the poverty line
(Census).

2. Identification of current and proposed walking and bicycling routes to school. Did the planning process develop into
a school travel plan, safe routes to school plan, or school route plan? If yes, please describe briefly and attach a copy of the plan to this
application. If no, please describe any future plans to develop one. (RF 5) [SH 2333.5(b)(5)] (Max Pts 5) (limited to 3,000 characters).

Through the multi-stakeholder process described above, the City staff and the PTO thoroughly analyzed the primary paths of
student pedestrian flow throughout the City. It became apparent that a school route plan was needed. Prior to the public meeting
described above, staff prepared a series of large map posters of the City's existing pedestrian infrastructure. Participants then drew
on these map posters the typical paths that their children/students used to walk/bike to school. This exercise resulted in a school
route plan map of the neighborhoods surrounding the school, a version of which is displayed in Figure 2 (attached). The process
was extremely useful to all participants because the map revealed four primary "points-of-concentration” (POC) into which the vast
majority of student ped/bike traffic is concentrated. Student ped/bike traffic from the northwest quadrant of the City travels in a
southeasterly direction and eventually all culminates at the intersection of Wildwood Avenue and Center Street (POC#2). Student
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traffic from the southern half of the City travels northward, primarily along Wildwood Avenue and along 2nd Avenue, eventually
concentrating at POC#2 at an existing pedestrian footpath. Students from the eastern Quadrant of the City travel across the Davis
Street bridge and access another pedestrian footpath at POC#3. Finally, students from the northeast quadrant of the City cross the
Painter Street bridge and converge at POC#4.

The school route plan revealed that from a City-wide perspective, pedestrian and bicycle access to the schools is generally safe and
efficient with a few evident deficiencies. The first existing deficiency is at the intersection of Wildwood Avenue and Center Street,
which carries a large percent of the City's student pedestrians/bicyclists. Coincidentally, Wildwood Avenue has the highest vehicular
volumes in the City. Because so many students cross the busiest road in the City at this location, a crossing guard has been assigned
to the intersection in the mornings and afternoons. By developing the school route plan presented in Figure 2, it became evident
that safety improvements at this intersection are required (see questions 3 and 4 below for further details regarding this
intersection).

The plan also revealed the critical importance of the two existing offstreet pedestrian paths connecting Davis Street to the schools.
Nearly all bike/ped students from the south half of the City (south of Davis Street) utilize one of these two footpaths in their
commute to school. Therefore, from a City-wide perspective it is critical to provide a safe and uninterrupted pedestrian network
along and across Davis Street.

The school district intends to further develop the school route plan map and add "Recommended Bike and Pedestrian Paths to
School." The district will then include the map in next September's "Parent/Student Handbook," which every student takes home at
the beginning of the school year.

3. Existing Safety Hazards and Demonstrated Needs of the Applicant. Describe each safety risk/hazard that has been
encountered at the project location when walking or bicycling to school and the extent and severity of each. Discuss how each
item was determined to be a risk/hazard. (e.g. cite data such as accident reports, community observations, surveys, reports,
walk or bicycle audits.) (RF 1&4) [SH 2333.5(b)(1)] (Max. Pts 30) (limited to 3,000 characters).

The intersection of Wildwood Avenue and Center Street collects most south-bound student pedestrian traffic traveling from the
north/northwest half of the City. This intersection currently has a crosswalk that is attended by a crossing guard. The crossing guard,
the school district superintendent, the Police Chief, the Fire Chief, the City Engineer, several parents, and many students have all
expressed concerns about the speed of vehicles approaching the crosswalk and the visibility of students in the crosswalk, especially
in bad weather and dark winter mornings. The Police Chief and the Crossing Guard have both indicated that there have been
several "near collisions" between vehicles and student pedestrians at this intersection. The safety hazard of this location is due to
several factors. First, as Figure 2 shows, vehicular traffic traveling south-bound on Wildwood Avenue is sweeping around a long
bend in the roadway, inherently shortening line-of-sight distance. Second, the existing crosswalk is offset from the intersection by
nearly 50', creating unsafe conditions. Vehicles turning from Center Street onto Wildwood Avenue frequently do not see
pedestrians in the roadway until the vehicles have already initiated their turning-movement. This forces vehicles into mid-lane
stops that place student pedestrians into compromised conditions. These situations are notably worse in rainy and low-light
conditions (i.e. early winter mornings). As is described in question 4 below, a MUTCD lighted crosswalk and associated
appurtenances are warranted at this location.

The intersection of Davis Street and 2nd Avenue collects a majority of north-bound school pedestrian traffic traveling from the
south/southwest half of the City. AsFigure 2 demonstrates, 2nd Avenue and 3rd Avenue are the two primary north/south routes
serving the large residential neighborhood south of Davis Street. Students travel north along these two roads in pursuit of an
existing off-street pedestrian footpath that serves as a direct shortcut to the schools (see Figure 2). The footpath is a very safe and
convenient "safe route to school." However, in order to access this footpath, students must travel along Davis Street and eventually
cross Davis street. Unfortunately, several deficiencies making Davis Street a hazard. First, there is a gap in sidewalk between 2nd
Avenue and 3rd Avenue, which forces students to walk in the roadway either beside or between parked cars. Second, crossing
Davis Street at 2nd Avenue is hazardous. There is currently no clearly demarcated landing area (i.e. bulb out) on the south side of
Davis at which students can cue and wait to cross. In addition, the entire south side of Davis Street permits on-street parking,
including the segment that does not have sidewalks. Subsequently, student are forced to cross Davis from behind or between
parked cars. Vehicles traveling along Davis frequently cannot see students waiting to cross Davis.

4. Potential of the Proposal for Reducing Child Injuries and Fatalities. Describe how the proposed project addresses each
identified safety risk/hazard and how the project will improve bicycle and pedestrian safety and calm traffic. Explain why this proposed
project is the best alternative for the situation. (RF 2) [SH 2333.5(b)(2)] (Max. Pts 30) (limited to 3,000 characters).

A range of alternatives was considered and developed for the two hazard locations described above. For the intersection of

Page 8 of 11 December, 2011



Application ID: SR2510-01-Rio Dell-1

Wildwood Ave and Center Street, Viable alternatives were relatively limited. Re-routing StUAEnts 1s not viable Becalse the problem
would simply be transferred to another intersection along Wildwood Avenue. Neither a pedestrian overcrossing, a roundabout, a
four-way controlled signalized intersection, or a high-intensity activated crosswalk (HAWK) beacon would be warranted at this
location and all these options would be cost prohibitive. Adding a pedestrian refuge island in the center of the crosswalk is not
possible because such a facility would interfere with the existing left turn pocket for northbound vehicles. More aggressive traffic
calming measures were considered, such as a several-hundred foot-long chicane along either side of the intersection. However,
this approach would also be cost prohibitive and may not adequately address the problem. Speed humps/tables were considered
and were deemed to be cost-appropriate, but Wildwood Avenue is the major truck route through town and these types of facilities
are not supported by the City Council or the Fire Department, whose headquarters are one block away. The best and most cost
effective solution is a relocated crosswalk with pedestrian bulbouts, in-pavement flashing lights in the crosswalk, flashing
pedestrian signs, and advanced stop markings (i.e. "sharks teeth"). These proposed improvements, displayed in Figure 3, would
make the intersection safer by actively alerting motorists to the presence of pedestrians. Per this design, vehicles would receive
clear signals regarding when and where to stop.

Viable options are limited for the segment of Davis Street from 2nd Avenue to 3rd Avenue. The existing gap in sidewalk needs to
be filled. Students also need a refuge from which to cross Davis Street and need a safe facility for crossing Davis. Several sidewalk
widths were considered as well as several arrangements of pedestrian bulb outs. Ultimately, the current proposed layout was
selected because it matches the existing sidewalk widths and designs found throughout Davis Street. These proposed
improvements, displayed in Figures 4 through 6, would enhance safety in several ways. First, the entire length of Davis Street
would have sidewalks on at least one side of the roadway, including the critical stretch between 2nd Ave and 3rd Ave. Second, the
pedestrian bulb outs would provide students with a safe refuge from which to make the crossing of Davis Street. The bulb outs will
position students so that they are even with the inside edge of parked cars.

The proposed solutions for these two locations are the best alternatives because they make use of the existing routes used by
children. They also implement relatively low cost alternatives to establish safer crossings, reduce vehicular speeds, and to create
safer and more desirable walking paths for students.

5. Potential of the Proposal for Encouraging Increased Walking and Bicycling Among Students. Describe how
increased walking and bicycling among students will be encouraged and sustained after the project is completed. {e.g. partnership
building, policy change, future funding, etc). Identify any specific education, encouragement, enforcement, and evaluation activities
included in this project and attach a non-infrastructure activity worksheet, if applicable, to the application or explain any on-going
efforts that support this project. (RF 3) [SH 2333.5(b)(3)] (Max. Pts 10) (limited to 3,000 characters).

According to the Rio Dell School District, approximately 55% of students in Rio Dell regularly walk or ride bicycles to school. The
proposed improvements would make walking to school much safer for children living within the City. Several parents have
indicated that they do not feel comfortable allowing their children to cross Wildwood Avenue at Center Street because of vehiclar
speeds on Wildwood Avenue and the many near-collisions that are frequently reported at the intersection. Likewise, many parents
in the neighborhood south of Davis Avenue have expressed concern about their children walking in the street due to the lack of
sidewalk. By addressing these concerns, parents are more likely to allow/encourage their children to walk to school.

The Rio Dell School District proposes to implement a public outreach/education program in the next school year (12/13), which is
expected to increase riding/walking to school by approximately 10% for students living within 1 mile of the school. This will be
done by implementing additional pre- and post -project public outreach using daily school bulletins, the school website, in-class
education, parent teacher conferences, and other means,

Education: The Rio Dell Police Department is actively involved in public education and safety awareness education. The Rio Dell
School District commonly provides student and parent education programs regarding public safety. The City Engineer has offered
to utilize this project as an example of "Civil Engineering" during career day. The physical education department will continue to
provide instructions regarding bicycle safety.

Encouragement: Rio Dell is a small and relatively impoverished community. The setting is ideal for biking/walking to school on a
nearly year-round basis. Following implementation of the proposed improvements, parents will be more willing to allow their
children to walk to school. Likewise, the school district, the PTO, and the City staff will continue to encourage school children to
walk or ride to school by providing incentive programs such as Bike Month and Bike to School Week.

Enforcement: In preparation of this grant application, the Chief of Police spent a substantial amount of time patrolling the routes
displayed in Figure 2 and observing student pedestrian patterns. He also reviewed accident reports going back several years. The
Rio Dell Police Department is dedicated to enforcing traffic regulations to improve the safety of children's trip to school. The Police
Department is now better prepared to assist with enforcement with their recent involvement in observing student pedestrian
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patterns.

Evaluation: The bicycle route map (Figure 2) will be continually refined and updated to monitor school-related bike/ped patterns
throughout the City. It is the City's intention that this map and/or content from this map will be reflected in the City's next General
Plan Update and will stimulate City-wide planning for bikes/peds.

6. Benefit to one or more low-income schools. Describe how the project will benefit low-income school(s) and what portion of
the project funds will be directed towards providing this benefit. (RF 7) [SH 2333.5(b)(7)] (Max. Pts 5) (limited to 3,000 characters).

According to the US Census, 31% of children in Rio Dell live below the poverty line, which is nearly triple the rate of California. In
addition, 72% of students at Eagle Prairie Elementary qualify for the Free and Reduced Meals Program. Likewise, 69% of students at
Monument Middle School qualify for the program. By remedying the existing deficiencies in the pedestrian network, this project
will benefit economically disadvantaged students by providing them with a safer pedestrian network for biking/walking to school.
One hundred percent (100%) of the funds will be utilized for the projects presented above, both of which serve both low-income

schools.

The following attachments are required:

A. A general map showing the location of all proposed improvements and their proximity to the school and school routes.
Note: The map should clearly identify the route that students take to school.

B. Asite plan for each improvement location showing existing and proposed conditions.
Detailed Engineer’s Estimate (Use form provided on SR2S web site)
Applicable ‘warrants’ for projects with traffic control devices as required by California MUTCD (include Worksheet 4K-101 for
Rapid Flashing Beacons at School Crossings)

E. Non-Infrastructure Activity Worksheet, if applicable

Photographs supplementing “A” and “B" above and letters of commitment and support from partners and advocacy groups are highly

recommended.
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VII. Application Signatures

Local Agency Official (City Engineer or Public Works Director): The undersigned affirms that the statements contained in the application
package are true and complete to the best of their knowledge.

Signature:

gnature Date:  |Mar 29,2012 [
Name (Last, First): |Perry, Merritt ] Phone: |(707) 443-8326 }
Title: [CityEngineer i Email: lmerritt.perry@ghd_com I

School Official: The undersigned affirms that the school(s) benefited by this application is not on a school closure list that has been identified
by the School District.

Signature: Date: [Mar 29,2012 ‘
Name (Last, First): {Vamer, Mary ] Phone: 1(707) 764-5673 |
Title: [District Superintendent ] Email: [mvarner@humboldt.k) 2.ca.us I

Person to Contact for Questions

Name (Last, First): [Perry, Merritt 1 Phone: [(707)443-8326 ]

Title: lCity Engineer ] Email: [merritt.perry@ghd.com I

Caltrans District Traffic Operations Office Approval

If the SR2S project application proposes improvements on a freeway or state highway that affects the safety or operations of the facility, it is
required that the proposed improvements be reviewed by the district traffic operations office and either a letter of support from the traffic
operations office be provided or the signature of the traffic personnel be secured below.

Signature: Date: l ]
Name (Last, First): [ } Phone: l ]
Title: [ l Email: I ]

Califernia Highway Patrol Approval
If the SR2S project application proposes improvements on a freeway, state highway, or county road having California Highway Patrol (CHP)
enforcement authority, a CHP Officer must must either write a letter of support or sign below to show support of the project

Signature: Date: ! l
Name (Last, First): [ ] Phone: l '
Tite: | | emal: | |

Local Law Enforcement Agency Approval
If the SR2S project application proposes improvements that is outside of CHP enforcement authority, it is recommended that the local law
enforcement agency write a letter of support or sign below to show support of the project.

Signature: Date:  [3/29/2012 ]
Name (Last, First): |Hill, Grahm | Phone: |(707) 764-3532 }
Title: [Chief of Police 1 Email: [ghill@riodellcity‘com [
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Rio Dell City hall

675 Wildwood Avenue
Rio Dell, CA 95562
(707) 764-3532
riodellcity.com

December 4, 2012

TO: Honorable Mayor and City Council Members

FROM: J in’@oh, City Manager

SUBJECT:  City Hall Improvement Projects, Street Repairs and Cash Reserves

IT IS REQUESTED THAT THE CITY COUNCIL:

Receive and file this report

BACKGROUND AND DISCUSSION

This report is a follow-up to the November 20, 2012 discussion before the Council on this topic. The
Council requested some additional information; mainly what is the cost to determine the cost of
improvements at City Hall, and how far will $500,000 go if the Council chooses to tap the General Fund
Reserve to repair our worst streets.

First, there are some caveats. It should be said that General Fund monies can be used for any
governmental purpose, but generally cities and counties do not repair their streets with general fund
monies and are not inclined to recommend it. They use the special funds derived mainly from the sale of
motor vehicle fuel (gas tax) that cannot be used for any other purpose. The city receives approximately
$85,000/year from gas tax revenue and the current reserve balance is estimated at $300,000 which
includes Transportation Development Act, ISTEA and TCRF funds.

Second, the discussion the Council will be having concerns the possible allocation of Reserve Funds that
have accrued over long periods of time. Their use for one-time projects is ideal since ongoing
requirements related to such expenditures are usually minimal. But, once spent they are gone, unless the
city has a long range budget plan to add to a reserve each fiscal year.

There is another consideration related to reserves. On May 15, 2012 the Council passed Resolution
1154-2012 establishing that the target reserve balance for each operating fund (general, streets, water
and wastewater funds) is 30%. The minimum reserve balance for these funds was set at 15% in order to
provide for: 1) cash flow requirements, 2) economic uncertainties and financial hardships, and 3)
unforeseen disasters and unanticipated capital needs.



Using this policy as a guide, the minimum General Fund Reserve should not be less than $132,000 and
the target is $264,000. The general reserve balance is approximately $1,060,000 now as it has been
tapped for a couple of unforeseen projects already this year. Applying the 30% target, $ 796,000 could
be considered available for allocation in the budget as the Council directs.

Similarly, the Street Fund spread is $30,000 at a minimum and $60,600 as the target. Accordingly, the
amount available in the Street Reserve for allocation in the budget for street purposes is $239,400.

STATUS OF CITY HALL PROJECT COST ESTIMATES

On November 28, 2012, the City Manager met with Architect Mark Gaxiola and discussed the basic
project identified in the 11-20-12 staff report as item 5 and also item 6, which is the expanded project.
Mr. Gaxiola is familiar with City Hall as he was retained previously to prepare drawings and evaluate
major remodel and expansion options, but the project was not pursued back then at some level. He is
now preparing separate estimates based on time and materials for the basic plan (#5) and the expanded
proposal or some variation on that theme. Since that information was not available yet, it will be placed
on the Council’s 12-18-12 agenda when a full discussion of needs and options can be weighted.

PRIORITY RANKING OF STREETS FOR REPAIRS AND ESTIMATED COST

In preparation of placing Measure X on the June 5, 2012 ballot, the City had a pavement analysis of the
street system (PCI index) prepared by Nichols Engineering in August 2011. The analysis ranked City
streets from worst to best based on their condition. It does not rank the streets by condition and traffic
volume. The streets below are ranked by the low numbers as being in worse condition and the estimated
cost of repair for a 2”” AC overlay is taken from the report as follows:

Pavement Est. Construction
Street Analysis From-To _$ Cost Sub total
e Ireland Ave  (5) Davis to Center St $87,763
e Ireland Ave (6) Center to Painter St 32,518
e View St (6) Douglas to Kelly St 16,911
e Rio Dell Ave (6) W. Center to Townsend St 31,934
e FElm St (7 Pacific to Wildwood Ave 18,881
e Spring St (7) Ogle to Belleview St 15,818
e Ogle Ave 9) Belleview to Tolman PI 67,904
$271,130
e Rigby Ave ) Davis to Center St 71,875
e Dixie St (12) 4™ Ave to Davis St 15,521
e 2" Ave (13)  Elko to Davis S 8,970
e Ogle Ave (14) Tolman P1 to River Rd 68,535
$436,031
e Butcher St (15)  Pacific Ave to Rio Dell Ave 15,766
e Orchard P1  (18) Cherry Ln to Orchard St 7,537



e River St (18) Ogle to Belleview Ave 14,817
e W. Painter St (18) Pacific Ave to 50’ W Rio Dell 12,005
$486,156

The Streets Reserve has an estimated balance available of $310,000. Should the Council wish to use 4
of the General Fund Reserve and the Streets Reserve, the following streets could be added for repair:

e Belleview Ave (19)  River Rd to Spring St 53,172
e W.Townsend St(21)  Rio Dell Ave to Pacific Ave 17,840
§£557,168
e Riverside Dr. (22) Eagle Prairie Rd to Fern St 129,199
e Cedar St (22)  Pacific Ave to Wildwood Ave 45,581
e 2" Ave (23)  Columbus St to Elko St 79,115
$811,063

This status report should provide the Council with the information requested on street repairs. However,
at this time we are still waiting for estimates related to City Hall repairs, so no action is requested at this
time.



